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Can cir Luat To chire chinh quyén dja phuong ngay 19/6/2015;

Thure hien Nghi quyét sé 29-NQ/TW ngay 4/11/2013 cua Hoi nghi TWS
khoa XTI ve Doi mot cin ban, toan dién gido duc va dao tgo:

Can cu Quyet dinh so [439/0D-TTg neay 3/10/2012 cua Thu twong
Chinh phu Quyét dinh phé duyét tong thé phat trién kinh té- xa hdi tinh Long An
den nam 2020, tam nhin dén nam 2030:

Sau khi xem xét To trinh s6 1209/TTr-UBND ngay 08/4/2016 ctita UBND
tinh vé vide thang qua Dé an xay dung truong trung hoe phd théng phat trién
theo dinh hudng chit lugng cao giai doan 2016-2020 tén dja ban tinh Long An:
bio cdo tham tra cua Ban Vian hoa - Xa hoi HDND va v kién cua dai biéu
HDND tinh.

QUYET NGHI:

Diéu 1. Ho1 dong nhan dan tinh thong nhat xay dung trudng trung hoc
phé thong phat trién theo dinh huong chit tuong cao gial doan 2016-2020 wén
dia ban unh fco DE dn ko theol.

bicu 2. Hor dong nhan dan tinh giao Uy ban nhan dan unh tiép thu v kién
cua dat bicu HBOND va tham tra cua Ban Vin hoa - Xa hor HBND dé diéu chinh.
bo sung hoan chinh Bé an va thong nhat vot Thuong truc HPND tinh trude khi
to chire trién khiat thue hién.

Dicu 3. 1101 déng nhan dan tinh giao Thudong truc, cac Ban vi dai bieu
1ot dong nhan dan tunh ¢iam sat viée thue hién Neghi quyvét nay.,

Nghi quyét nay dd duge HOi dong nhin dan tinh Long An khoa VUTL kv
hop thir 16 thong qua ngay 26 thang 4 nam 2010.



Nehi quyét nay co hidu lue sau 10 (muoi) ngay ket ngay Hoi dong nhan

dan tinh thong gua./.
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X\AY DUNG TRUONG TRUNG HQC PHO THONG
,,11;“ TRIEN THEOQ PINH HUONG CHAT LUQNG CAO
TREN PIA BAN TINH LONG AN GIAT DOAN 2016 2020
Honl: kem theo Nghi quy‘et $6 Ui 2016/ NO-HDND ngay ¢ /4/2016
cuic Hot dong nhdn ddan tinh Long An)

Phin 1
SU CAN THIET VA CO SO PHAP LY XAY DUNG DL AN

L. THUC TRANG GIAQ DUC TRUNG HOC PHO THONG
1. Nhitng két qua dat duge

- Hién nay, trén dia ban tinh Long An cép trung hoc pho thong (THPT) co
47 wuong (41 wuong cong lap va 6 truong ngoai cong 1dp). Chat luong gido duc
twong dbi 6n dinh, hiéu qua dao tao dat 81,74%.

- B0Oi ngii gido vién giang day dat chuan dio tao. Co s& vat chét co ban
dam bao cho to chic hoat dong gido duc; co 44,7% truong hoc ¢o phong hoc
ngoai ngtli. phong nghe nhin.

- Cong tdc xa@ hoi hoa gido duc dugce chit trong, phu huynh hoc sinh rét
quan tim dén viée hoe ctia con em, nhu cau hoc 2 budi/ ngay, hoc ban tra ngay
cang cao.

2. Nhirng mit han ché

- Chat luong gido duc cac mén vin hoa chua déng déu gitra cée don vi:
viée doi mai phuong phap day hoc, phwong phap kiém tra danh gid nhiéu noi
chua di vao chiéu sdu; con nang day chit, chua that su chu trong ren lavén k¥
nang song cho hoc sinh. $é truong ma lép day hoc hai budi/ngay hodc ban
qué thap.

- Hoc sinh chua ¢6 y thite tu hoc, tu nghién ctru: chura phat huy tinh sang
tao va van dung kién thire vao thuc tién.

- Chuong trinh giang day con bat cap, chua phu hop véi diéu kién thue té
cta nha truong. chua dam bdo theo dinh huéng phat trién nang luc hoc sinh theo
két qua dau ra.

- Chat luong day hoc bd mdn Tiéng Anh con nhiéu han ché do phan lon
dol ngh uao vién tiéng Anh cap THPT chua dat chuan theo khung tham chiéu
Chau Au'. Hoc sinh chua cé k9 nang giao tiép, chua dat chuan dao tao theo quy
dinh (dat trinh do B1).

LODA val GV TP phi: dat bic 3 (C1) hoe sinh saw khi hoe xong THPT phat Jdat bae 3 (31




- Phong chire nang phue vu day va hoc chua dap Ung doi mot giao duc,
Chua tao diéu kién cho hoc sinh (mg dung céng ngh¢ théng tin trong tir hoc,
nehién cau.

- D61 nel can bo quan Iy Gmg dung cong nghé thong tin con han ch &
I1. SUCAN TIHET XAY DUNG DI AN

Trén co so phat huy nhimg mit dat duoce va l\lmc, phuc nhimg han ché.
kho khin thi vige xay dung D¢ an truong THPT phat wricén theo dinh hudng chat
lwang cao nham tiép tue ning cao chat lwong. hi¢u qua gido duc. dap (mg nhu
¢d cua phu huynh v hoc sinh. han ché day them, hoe them, can thiét thue hien
cong tac phan luong cho hoc sinh sau tot nghi¢p THCS,... tham gia dao o
nguon nhan luc chat luong cao gop phan phat trién kinh i - x4 hot cua tinh,

I CAN CU XAY DUNG PE AN

- Quyét dinh 1439/QD-TTg ngay 3/10/2012 cua Thu wong Chinh phu
OQuvét dinh ph¢ duydt tong thé phat trién kinh té- xi hoi tnh Long An dén nim
2020. tam nhin dén nam 2030;

- Nghi quyct SO 2‘) NOTW ngay +1E2015 cua Ban Chap hanh Trung

vong Pang Khoa X1 ve “D6i moi cdn ban, wan dién gido duc va dao tgo. dap

tng veu cau cong nghi¢p hoa, hién dai hoa trong dicu kién kinh & thi ruang
dinh hudng xa hoi chu nghia va hot nhép quéc té“;

- Nghi dinh 86/2015/ND-CP ngay 02/10/2015 cua Thu tudng Chinh phu

quy dinh vé co ché thu, quan i hoc phi ddi véi co so gido duc thude hé thong

aiqo duc quoc dan va chinh sach mién giam hoc phi, ho tro chi phi hoc tip i

nam 2015-2016 dén nam hoe 2020-2021;
quét dinh 1215/QD- BGDDPT ngay 4/4/2013 cua Bo Giao dyc va Dao

o quyét dinh ban hanh chueng trinh hanh dong cua nganh gido duc thye hien
chién luge phat trién gido duc Vit Nam 2011-2020:

- Van ban 7291/BGDPT-GDTrH ngay 0171172010 cua BO giao duc va
Dio tao vé viée Hudng dan day hoc 02 budi/ngay Aot voi cac truong trung hoce:

- Chuong trinh 56 37-Ci/TU ngay 09/6/2014 cua Ban Chap hanh Tinh
Dang bo Long An ve thue hién Nghj quvcl 50 20-NOQ/TW ngay 4/1 172013 cua
Ban Chéap hanh Trung uong Dang Khoa X1 ve DO maéi ¢dn ban, toan dién giio
duc va dao tao, dap img ycu cdu cong nghiép hoa, hien dai hoa uonU diéu kién
kinh té thi trudong dinh hudne xa hoi chu nghia va hoi nhip qum t&”

- Quyvét dinh s 3956/QD-UBND ngay 14/11/2013 cua UBND tinh Long
AR Ve viee ban hanh Chién luoe Phat tién giio duc va dao o tmh Long An
aial doan 2015-20200 dinh huong dén 2030;
- K¢ hoach s 768/ KH-UBND ngay 09/3/2015 cua UBND tinh Long An
& vice thyre hién =Do1 mdi can ban, toan dien gito duc va dao tao. dap tmg yeu
cau cong nghiép hoa, hicn dgi hoa lIOH” diéu kicn kinh (¢ thi truong dinh hudng
xd hoi chu nghia va hoi nhap quc & trén dia ban tinh Long An;



- Hudng dan 791/HD-BGDDT ngay 25/6/2013 cua Bo Giao dyc va Dao
tao vé viée thi diém phat trién chuong trinh nha truong phé thong.

Phan 11
NOI DUNG DE AN

I. KHAI NIEM TRUONG THPT PHAT TRIEN THEOQO DINH
HUONG CHAT LUQNG CAO

Truong THPT chét luong cao la truong dam bao ti€u chi sau: nguoi hoc
duge hoe trong moi truong tich cue, duoe cham soc tot tir thé chat dén tinh th 1an,
duge khuyén khich dé ¢o doug co hoc tap chu dong, két qua hoc tap tét; gido
vién thao nghé, duoc tao diéu kién vé hoc tap, chuyén moén, phat huy sing tao,
biéu duong, khen thuong, dong vién ding muc; phuong phap va k¥ thuat day
hoc tich cuc: chuong trinh gido duc thich hop véi nguot day va nguoi hoc: thiét
bi, cong nghé, hoc Héu gido duc duc thich hop, dé ticp cin; moi truong hoc tap
vé sinh, an toan, lanh manh; hé théng danh gia thich hop vo1 mo1 truong, qua
trinh va két qua gido duc; hé thong quan 1y giao duc co tinh tham gia va dén chu;
ton trong va thu hit duge cong déng va nén viin hoa dia phuong trong hoat dong
gido duc; cde thiét ché day di; chuong trinh giao duc ¢6 ngudn luc thich hop,
thoa dang va binh ding.

IL MUC TIEU, CHI TIEU

1. Muc tiéu

- Nhim néng cao chit luong gido duc va dao tao truong THPT thi diém
theo mo hinh wén dia ban tinh Long An, boi dudng doi ngi nha gido dap ung
véu cdu ddi méi gido duc trong thot ki hdl nhép; gido duc hoc sinh phat trién
toan dién, phat huy kha ning sing tao, tu duy déc lap; yéu gia dinh. yéu To6
quéc; song va lam vige theo Hién phéap va Phéap ludt , ¢d tinh than trach nhiém
trong cude song. hiéu qua lao dong cao.

- Gop phan diy manh tng dung cong nghé théng tin v truyén thong trong
day va hoc: xdy dung moi truong day hoc thin thién, xay dung chuong trinh
phét trién nha tudng theo dinh hudng gido duc mé.

2. Chi tiéu
a) Ve chat lirong giao duc, phan diu:
- 100% hoc sinh duge t6 chire hoe 02 budi/ngay va ban trd.

- 100% hoc sinh duoc xép loai hoc Tue tir khé, gioi tro 1én va 100% hoe
sinh dugc xép loai hanh kiém tir kha, tét wé ién.

- Hiéu qua dao tao® dat tir 95% tro 1én.

- 100% hoc sinh dd dai hoc. cao déng trong va ngoai nuac, trong dé cod tr
70% trér 1én d6 dai hoc.

- 100% hoc sinh dat trinh do Tiéng Anh theo khung tham chiéu Chau Au
tir bac 3-B1 tro tén.

. Tdng s6 hoe sinh cudi cip co bang tot nghiép THPT
“HhCuguadaotao — e LT e e N 00%
Tnn" 56 hoc sinh dau cm -5 hoc C|]l|\LI] di+ b hoe ':ml* chuyén dén
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- 100% hoc sinh dat trinh d6 A tin hoc tro lén.
b) Ve chat hiwpng dii ngii can b quan Iy, nha gido, phin dau:
100% can bo quan ly, gido vién dat chuan va wén chuan dao tao theo

quy dinh cla Bd Gido duc va Pao tao; trong do, co tir 15% tro lén can bg, giao
vién ¢é trinh dé dao tao trén chuan,

- 95% o 1én gido vién duoce xép loai xuét sac theo chuan nghé nghiép.
- 100% gido vién day tiéng Anh ¢6 trinh d6 C1 tro lén.
100% can bd quan ly va gido vién biét str dung thanh thao cong nghé
thong tin rong giang day, quan ly va diéu hanh nha truong.
c) Vé phar trién ning e sing tgo, kj nang n"he nghiép, ky nang song
ciia hoc sinlt nhant phdt uy nang khiéu, tai ning ciia hoc sinh:

Bao ddm 100% hoc sinh duoc tham gia cac hoat dong xa 161, thé duc thé thao
va cac chuong trinh gido duc ky néng song, cac hoat dong trai nghiém thye tien.

1. GIAI PHAP, BLEN PHAP THUC HIEN
1. Gidi phap
1.1. Cong tac tuyén truyén

Nganh gido duc va dao tao tdng cudng cong tac tuyen truyén siu rong
trong cac nha truong ¢o didu kién xay dung truong chét fugng cao, dac bict la
hoc sinh va phu huynh hoc sinh nam & vé chi truong va quyen loi khi tham gia,
tao su dong thuan cao trong xa hoi. Pa dang hod cac hinh thirc tmycn thong,
tuyén tsuyen Cu thé hang nam, truomg THPT thi diém theo mé hinh to chuc thu
nhan v kién cac dbi wong chiu su tac dong it nhat 04 tan/nam nham tu kiém tra,
danh gia.

1.2. Cong tac chuyén mon cia nganh gido duc va dao tao
a) Veé ning cao chat luwong gido duce hoc sinh

- Hiéu truong truong thi diém té chire xay dung chuong winh phat trién
nha truong phu hop vai dinh hudng két qua dau ra cta hoc sinh va tinh hinh nha
truong. Hoce sinh hoc tdp trén co so hoc liéu do nha truong bién soan, duge cam
két dam bao chat luong gido duc va cong khai wrén website cua don vi truong
hoc; duoc tham gia danh gid ngudi day va can b quan ty truong hoc.

- To chire céac hoat dong giao duc két hop day chit va day nguoi theo
nbidu hinh thire, phuong phap nham gido duc k¥ ning song, hudng nghiép, gido
duc pham chat tinh yéu gia dinb, qué huong, dat nude: tich hop cdc ndi dung
trong giang day. hoat dong day hoc gin voi di san van hoa, cac hoat dong ngoa
khoa,...



- Hoc sinh dugc tham gia cdce hoat dong hoc tap chat lugng cao’ nhu: sinh
hoat cdc cdu lac bd bd mdn vin hoa cau lac bd nghién ctru khoa hoc, cac hoat
dong lién quan dén gido duc thé chi, k1 nang sbng,..

b) Vé xdy dung chwong trinh giing day

- Chuong trinh giang day dugc nha wuong xay dung dua trén dinh hudng
phat trién nang luc hoc sinh ¢ cdc mdn Todn, Ngit Van, Tiéng Anh, Vit Ly, Hoa
hoc. Sinh hoc va ren luyén k§ nang phi hop véi dinh hudng nghé nghiép: td
chire day. hoc Tiéng Anh véi ngudi ban ngilr; chuong trinh gido duc ky ning
song; tu vén huéng nghigp, tu van tam It hoce duong va cac hoat dong trai
nghiém sang tao; cac lop boi dudmg vé ning khiéu, tai nang va cac hoat dong thé
duc, thé thao...

- Xay dung not dung va td chire hoat dong ngoai khéa theo ké hoach cla
nha trudng va duoge t6 chire tap luyén thong qua cac hinh thire: ddi, nhom, khéi
16p va ¢6 hudng dan ctia gido vién'

- Vigc thue hién churong trinh duoc t6 chic nhu sau:

+ Budi sang: Higu truong t6 chirc day hoc theo chwong trinh hién hanh
cua Bo Gido duc va Dao tao quy dinh.

+ Budi chidu: Hi¢u truéng to chire day hoc céc chuong trinh phat trién
theo dinh huéng nghé nghiép cua hoc sinh do nha truomg bién soan {chuong
trinh ndng cao cdc mén van hod); cac hoat déng trai nghiém, cac lop boi dudng
nang khiéu tai nang, thé duc, thé thao,... theo nhu ciu ciia hoc sinh.

¢} Nguon tuyén va hinh thirc tuyén sinh

Ngudn tuyén sinh: nhiing hoc sinh t6t nghiép THCS trén dia ban tinh
Long An.

- Hinh thac tuyen sinh: Thi tuven ddi vai hoe sinh ¢é nguyén vong va du
diéu kién, tiéu chuin duoce xét hoe céc 1op chit lwong cao theo ké hoach tuyén
sinh vao thang 5 hang nam cua truong. Hodc tuyén thing theo quy dinh cua nha
truong.

d) Vé dau tw co sé vit chat tr wong hoc phdt trién theo dinh hiéng chit
liwong cao

Dam bao du phong hoc, phong by mon, phong thi nghiém, cac phong
chitc nang, khu gido duc thé chiét,... cho viéc t& chirc day hoc 02 budi/ngay,

*Ngoai ché do dong hoe phi theo quy dinh, hoe sinh s& dong hoe phi khi ¢6 nhu ciu hoc chuong trinh 1idp cén
ndng lye & cac mon Todn, Van, Ngogi ngir, Ly, Hoa. (hoc tiéng Anh véi ngudi ban ngd), cde chuong winh phi
trién niing khicu, ngogai khéa.. ..

*Cau lac bo: Toan, Vit li, Hoa hoe, Neir van, 'I'ié’nfY Anly, Lich str, Dia iy,

P16 chie cae giai thé thao. Hai khde Phu Dong cdp trueng theo dinh ki hang nam dé trao dbi kinh nghiém va
nang cao ning luc cd nhin hoc sinh. TS chire cac hoat déng eldo duc hogt déng trai nghiém cd su tham gia clia
cde bie cha me hoe sinh. cua cong dmw xa hii: td chite dav hoc urm vai di san viin hoa, tral nghiém sdng tae....

]



trang bi du ban, ghé dé bd tri tbi thiéu 35 hoc sinh/16p. Puoc dau tu thiét bj day
hoc hién dat da phuong fién’,

e) Vé xdy dung ché d¢ chinh sach doi véi truong thue hi¢n theo dé an
* Poi voi Nha truong:

- Tang hoat dong phi cho truong nhung khéng vugt qud dinh muc cua
truong THPT chuyén dé tao diéu kién thudn loi, kich thich phat trién, 1 ngubn
ngdn sach chi thuong xuyén cia sir nghiép gido duc; chu dong hop déng giao
vién ¢6 nang luc giang day cac chuong trinh ngoai khoa theo nhu cau ciia hoc
sinh.

* Poi voi can bo quan I, gido vién va nhdan vién:

- Uu tién dac biét trong cong téc dao tao, bot dudng, nang cao trinh do
chuyén mon nghiép vu, nghicn ctru khoa hoc su pham ung dung cho can bg quan
ly, gido v1€n khi tham gia thuc hién P an dé dam bao dat chuan va trén chuén theo
quy dinh’;

- Uu tién bot dudng nghiép vu ty luan chinh tri; duge tham quan hoc tap
kinh nghiém trong va ngoai nuoc;

- Bugc huong chinh sach ho tro theo hudng tang phu cap trach nhiém, phu
cAp uu dii giang day ti nguon xd hdi hoa, cu thé:

+ Ché d6 phu cap trach nhiém: Ngoai che do phy cap chire vu dang duge
huong theo ché dd hién hanh, tang thém 0, 1 phu cap trach nhiém (0,1 x mtc luong
toi 1hieu) cho Hiéu trudng; tang 0,05 phu cap trach nhiém cho Phd Higu truong, 0
truong. t6 pho chuyén mén.

+ Ché d¢ phu cap wu dai: Tang thém phu cap uu dai nganh cho can bo quan
ty, giao vién la 10% luong theo ngach-bac (4,98 x muc fuong to1 thiéu x10%) va
phu cap trach nhiém/thang, dugc huong 12 thang/nam; tang thém phu cap wach
nhiém cho nhin vién 1a 5% theo ngach-bac va hudmg 12 thang/niam.

+ Ché d6 khac: Ngoai cac ché do theo quy dinh hién hanh cua nha nuoc,
oiao vién dugc ho tro thém cac chi phi hoc trén chuan va hoc nang cao trinh do
ngoai ngit nham phuc vu cho cbng téc giang day, nghién cuu t nguon xi hoi
hoa.

* Péi voi hoe sinh.

- Hoc sinh duge dinh hudng nghé nghiép ngay tor lop 10 va Khong phal
tham gja bat ky hinh thirc hoc thém ndo trong va ngoai nha truong.

® Gam: may tinh ¢é k&t ndi mang m[unu ti vi man hinh ém cé trong tac hoie dén chicu Projector liode bdng
tweng tac thorg minh. phong day nuw Anh (phong Lab): thu vién dién wr inrdmg heer hd thone thi nghidm cam
tmn Ly-Hoa-Smh, |1hon” nehién ciu khea hoc.

Co trinh do tin hoe dat chuan thco quy dinh tai Thong wr $& 032010 TT-BTTTT nua\ 11322014 cua Bé Thong
tin va Truyén théng: co trinh dé ngoat nglr bic 2 oo K theo quy dmh i Thong wr s6 0120HTT-BGDDT ngay
240 017 2014 cia B Gido duc va Dao tao. Rieng déi val gide vidn day ngoai ngir thi winh dd ngoal nglr ¢hinh phai
dat bic 5 va trinh dé ngoai nglt thr hai phai dat bic 2; Gido vién tham gia glang day phin ¢o nang luc 2o duc. co
kinh nghigm diac tao hoo sinh gléi vauy tn duge l\hdﬂ" dinh trone hoc sinh, cha me hoc sinh vaegng dmw

O



- Duoc chon chuong trinh hoc nang cao cac bd mdn van hoa, tham gra céc
&p béi dudng céc k¥ nang song, trai nghiém sang tao,...

- Puge huong ché db khen thuéng theo quy dinh hién hanh va dac thu
cua tinh.

- Buoc mién, gidm hoc phi véi déi tuong hoc sinh ngheo, hoc giol; duoc
tai tro hoc bong/nam theo ké hoach tuyén sinh cua trudng.

f) Co ché thu chi tir nguon thu budi hoc thw hai (duge quy dinh trong
quy ché chi tiéu ndi bd):

- Mtc thu hoc sinh hoc budi thir 2 theo khung (5 nam) quy dinh cua
UBND tinh.

- Mtc chi dam bao:

+ Téi da 80% chi cho gido vién truc tiép dung 16p (cdc lép chat luong
cao).

+ 86 % con lai: chi cho cong tac quan ly, co so vt chit phuc vu cho
nhitng 16p chét luong cao.

1.3. Thyc hién thi diém, ting cuong cong tic kiém tra, so két, téng
két.

- Chon trudng thi diém c6 du didu kién phat trién theo dinh huéng chat
lugng cao. Hang nam trong qua trinh trién khai thuc hién, Hiéu truéng tién hanh
rr kiém tra dénh gid két qua cua hoc sinh, néi dung chuong trinh giang day, ra
soat sip xép doi ngti cén bo quan ly, gido vién, nhan vién.

- Qua bdo cdo ctia don vi thi diém, nganh gido duc va do tao tién hanh so
két gitta giai doan lam co s¢ tham muu véi Uy ban nhan dén tinh.

- Théng 4/2021, Ban chi dao thue hién Pé 4n tién hanh téng két danh gia
két qua thuc hién dé nhén rong mo hinh.

- Viée kiém tra, so két, téng két phai col trong muc tiéu, chi tiéu cla pé
an va hé théng cac bién phap thuc hién mang tinh kha thi.

2. Bién phap

Trong giai doan 2016-2020, chon 02 don vi thi diém gdm truéng THPT
Lé Quy Don va truong THPT Hau Nghia “xdy dung truong THPT phat trién
theo dinh hudng chat tuong cao”. Trong qua trinh thyce hién dé an, hang nam mo
hoi nghi vao thang 4 nhim danh rit kinh nghi¢m va dieu chinh trien khat cho

nhimg ndm tiep theo. Nam 2021 tong két, nhan rong mot sb truong THPT co
diéu kién tham gia Dé an va lap ké hoach bd sung kinh phi thyc hién,

V. KINH PHI THUC HIEN
i. Nhu ciu kinh phi

- Dau tu mua sam thiét bj phong hoc t1eng Anh (phong Lab), trang thiét
bi cho hé théng CNTT quan 1y nha traong, he théng thi nghiém cam bién ly hoa
sinh. Kinh phi du kién 2.964.900.000 dong.




- PAu tu mua sam thiét bi day hoc da phuong tién véi tong kinh phi
2.807.500.000 dong.

2. Nouém kinh phi

a) Ngan sdch unh (chi ho tro thiét bi day hoe phong hoc lidng Anh. thiét
bi cho hé thong CNTT quan ly nha truong, he thong thi nghiém cam bién ¥ hoa
sinh): 2.964.900.000 dong.

bh) Nguon kinh phi ne chu cua don vi trudng chon thi diemvéi tong kinh
phi 2.807.500.000 dong.

‘ ¢) Cde khoan chi khde thuge ding gop xd hoi hoda: sau khi diuoce Hoi
dong nhdn dan tinh phé duvet dé dn, UBND tinh sé ban hanh khung miic thu phi
hoc tang cuong.

3. Phan ky thue hién (chi tiét theo cac phy lye dinh kém)
- Nam 2016: 425.000.000 dong®.

- Nam 2017: 3.677.400.000 dong’.

- Nam 2018: 755.000.000 dong'".

- Nam 2019: 755.000.000 dong'’

- Nam 2020: 160.000.000 déng"?

- Tir nam 2021 tr¢ di hodc trong qua trinh xdy dung thi diém, nhan rong
mot s6 trudng THPT co diéu kién tham gia Dé 4n va lap ké hoach h b6 sung kinh
phi dau tu thuc hién.

4. Tién @ thire hién

a) Giai doan 1 (2016-2018):

- Vé quy mo truong 16p thue hién xay dung truong THPT phat trién theo
dinh huong chat luong cao: Xay dung don vi thi didm tham gia true tiép pé

an, gom THPT Hau Nghia, THPT Lé Quy bon. Pén nam 2018 co 38 1op
duoc thuc hién phat trién theo dinh hudng chét luong cao.

- Néng cao, hoan thién vé chuong trinh, ¢l 18 dd chinh sach:

+ Ra soat, danh gia, sap xép d6i ngli can bod quan ty, gido vién va nhén
vién, xay dung ké hoach dao tao, bdi dudng can b quan ly, gido vién hang
nam, tung gial doan.

+ Ban hanh van ban qui dinh vé t chire, hoat dong cac truong; vé co
chc wu dai, co cau, dinh mic gido vién, nhan vién; vé cong tac tuven dung,
dieu dong, luan chuyLn o140 vien.

+ T& chue bién soan chuong trinh va tat liéu day giang day phu hop.

*Nam 2016: Truong THPT 11au Nghia (212.500.000 dongy: Truoma THPT LE Quy Don (212.500.000 don .
“Nam 2017: Chia ra: THPFT Hau Nl'h}’l (1,788.400.000 ddng): THIT L& Quy Dén (1.889.000.000 déng): trang
Jdo: Nean sach tinh ho g 1 2.964,900.000 dong.

"Nam 2018 THPT Hau Nuhia (377.300.000 LlonH) THPT Lé Quy Dan (377.500.000 déng).

HNam 2019 THPT Hau Nghia (377.500.000 donu) THPT Lé Quy Don (377.500.000 Jonﬂ

R NAm 20200 THPT Hiu Nghta (80.000.000 donﬂ) THPT Lé Quy Don (80.000.060 donn)



+ Té chire danh gid, kiém dinh chét luong gido duc cua cée truong.

- Thuc hién boi dudng can bo quan Iy, gido vién: Xay dung ké hoach
boi dudmg gido vién. cin bo quan 1y hang nam cho cic trirong.

- Déau tu vé co so vit chat:

+ BPau tu co s vt chit cho cac wruong THPT trong D& an, dam bao theo
che téu ehi, tiéu chufin cua trudmg dat chuan qube eia, tang cudng phuong ticn.
trang thiét bi day hoc hién dai cho cac truong.

+ Xav dung he thong thur vign sé. xav dung website céc truong.

- Kinh pht dau tur: Ra soat chi tiét thue trang. xay dumg ké hoach, bo tri
kinh phi thyue hién cac muc ticu cu thé cua dé an.

- Nam 2018 to chire so két Bé an giai doan !

b) Giai doan 2 (2018-2020):

- Tiép tuc ndng cao chét luong truong TIPT phat trién theo dinh hudng
chét lwong cao bén vimg. Dén nam 2020 phin diu ¢6 51 1op tham gia P& an va
dén sau nam 2020 s¢ ¢o hai don vi trudng THPT chinh thire hoat dong la truong
THPT chét {ugng cao®

- Tiép tuc ké hoach bot dudng can bd quan v, gido vién,

- Hoan chinh tat licu va ning cao chat luong giang day céc chu dé nang

cao ddi v&i trudng 1o ngudn va cac chu dé nang cao cac mén hoc doi véi cae
trrong chét Tuong cao.

Fhpuang THPT Lé Quy Don, trieme THPT Hau Nehia,

0




N Phuluc 1
_Am,.ﬁnw“ ﬁ_% KINH PHI HANG NAM CUA 02 TRUONG THI PIEM ,
to : m “.». " &. / don vi tri¢u dong
_,,,.,.w/,, wwdr %rv?m:os von tu chu | Kinh phi ngudn ngan sach tinh Kioh o
. Tivi,_ ] c tepd | May tinh | Duy [ g | o | Thiéthi [ bi | Tong | “OUPRL e inh
TT Pon vi od b g s tri hé \ < cim bien . . - nguon .
Thanh -5~ T Thanh Thanh £ thanh | thong P phong | thanh phi
SL X SL 1 SL. " thong Y CNTT | LY-Hod- LAB tidn XHH
tién hén tien CNTT tien Sinh . €
Niam 2016 425,0 1.642,2 2.067,2
THPT
1 HauNghia | ° 1401 5| 175] s 55 212,5 798,0 1.010,5
o | THPTLE o ol 5| 17s] s 55 2125 844,2 1.056,7
Quy Poén
Niam 2017 . 7125 | 1.428 696,9 840 | 29649 | 3.772,44 7.449,84
1 THPT 7 1961 7( 245| 7 77 80 37715 714 696,9 1.410,9 1.915,2 3.703,60
Héu Nghia
THPT Lé _
2 Quy Pon 6 168! 6 2010 6 66 80 3350 714 840 | 1.554,0 |  1.857,24 3.746,24
Nim 2018 755,0 ‘ 6.231,12 6.986,12
THPT
1 Hiu Nhia 7 196 | 71 245 7 77 80 377,5 - 3.192 3.569,50
o | THPTLE 7 196 7| 2451 7 77 80 3775 3.039,12 3.416,62
Quy Pén
Nim 2019 755,0 7.376,04 |  8.131,04
THPT .
1 Héu Nehia 7 196 | 71 245 7 77 80 3715 3.830,4 4.207,9
o | WHPTLE b ol 7] 2as! 4 77 80, 3775 3.545,64 3.923,14
(Quy Don
Nam 2020 160 8.370,6 8.530.6
THPT
4.149, 4.229,6
i_ Hiu Nghia 80 80 149,6 2
o | IHPTLE 80 80 4.221 4.301,0
Quj Pen _ |
| Thng cong 2016-2020 - 2.807,5 | 1428 0 6969 | 840 | 2.9649 |  27.3924 3316438




) Phu lyc 2 . .
TONG HQP KINH PHI CUA 02 TRUONG THI BPIEM

Nam
T Trudmg 2016 2017 2018 2019 2020 | Cong

Truwong THPT Hiu Nghia 212.500.000 | 1.788.400.000 |  377.500.000 | 377.500.000 |  80.000.000 2.835.900.000

1 | Ngan sach tinh E 1.410.900.000 - 1.410.900.000 |
Neudn tu chi caa truong 212.500.000 | 377.500.000 | 377.500.000 . 377.500.000|  $0.000.000 1.425.555.600
THPT Lé Quy Don 212.500.000 | 1.889 00 gan 377.500.000 ._._#w.q.m.s.%c 80.000.000 2.936.500.000

2 |Neansichimh | 1.554.000.000 1.554.000.000
Ngudn tu chi cia truomg 212.500.000 | 335.000.000,  377.500.000 |  377.500.000 |  $0.000.000 1.382.500.000
Téng cong 425.000.000 | 3.677.400.000 |  755.000.000 |  755.000.000 | 160.000.000 5.772.400.000
Ngdn sach tinh - | 2.964.900.000 : - } 2.964.900.000
Ngudn tw chi cla rudmg 425.000.000 |  712.500.000 |  755.000.000 |  755.000.000 |  160.000.000 2.807.500.000




Phu lyc 3

THUC TRANG CO SO VAT CHAT 02 TRUONG THI PIEM

Loai phéng Hiu Nghia Lé Quy Dén
S6 phong hoc theo chikc nang 49 39
Chia ra: - Phong hoc vén hoa 43 30
- Phong hoc bé mon 6 9
Tr.do: + Phong b mén Vit ly ] ]
‘i + Phong by mdn Hoa hoe 1 1
+ Phong bd mon Sinh vt ! 1
+ Phong boé mdn Tin hoe 2 3
+ Phong bd mdn Ngoai ngir 1 2
+ Phong b6 mdén Cong nghé 1
- Phong khac
S6 phong chia theo chitc ndng 6 4
Chia ra: - Thu vién 1 1
- Phong thiét bi gido duc 2 1
? - Phong Poan 1 1
- Phong truyén théng 1 1
- Nha tdp da ning 1
- Phong khac
86 phong chia theo chite ning 7 7
Chia ra: - Phong Hiéu truong 1 1
- Phong Phé hi¢u trudng 3 3
- Phong gido vién 1 1
- Phong hop 1 1
- Vin phong trudng 1 1
Tong dién tich dét 25000




Phu luc 4 _
KE HOACH PAU TU CO SO VAT CHAT 02 TRUONG THI PIEM

Cac truong dugc chon tham gia Pé 4n 1a nhimg trudong dat chuan quéc
gia, vé co s& vat chat, trang thiét bj phuc vu day hoc nhin chung 14 dam bao. Tuy
nhién d& thyc hién va dat dugc truomg THPT phat trlen theo dinh hudng chat
luong cao thi cac trudong can phai duoc dAu tr thém veé co sd vat chit, trang thiét
bi day hoc hién dai, dap tmg cho viée 15 chire day hoc 02 budi/ngay.

Do6i méi phuong phap day hoc, d6i mai kiém tra danh gia cling nhu viéc
ddi moi trong cong tac quan li rat cin thiét dén viée thay dbi va trang cap cac
thiét bj hién dai (sir dung man hinh Tivi 60 inch dé thay thé may chiéu, lap
camera theo quan sat gio day, gio hoc cua hoc sinh; trang bi thém may tinh, xay
dung thu vién dién tir,. . nham phuc vu tét hon cho nhu cau cua ngudi hoc). Hé
théng CNTT nham dua cac quy trinh quan ly cta nha truong theo hudng hién
dai, c6 thé quan |y tir xa. Phong lab da phuong tién giup cho nha truomg dao tao
ngoai ngir cho hoc sinh theo huéng dbi mai phuong phép, luyén nghe, noi, hoc
theo nhom.

1. Truong THPT Hau Nghia

- Nam 2016: Trang bi cho 05 phong hoc: Camera, may tinh, truyén hinh
60inch.

- Nam 2017:

+ Trang bi cho 07 phong hoc: Camera, may tinh, truyen hinh 60inch.

+ Trang by he thong thiét bi CNTT va phdn mém hd tro.

+ Trang bi hé thong thi nghiém cam bién Iy, hoa, sinh.

- Nam 2018: Trang bj thém 7 phong hoc ¢6 camera an ninh, may tinh,
truyén hinh 60 inch.

- Nam 2019: Trang bj thém 7 phong hoc cd camera an ninh, may tinh,
truyén hinh 60 inch.

2. Truong THPT Lé Quy Don

- Nam 2016: Trang bi cho 05 phong hoc: Camera, may tinh, truy én hinh
60inch.

- Nam hoce 2017:

+ Trang bi cho 06 phong hoc: Camera, may tinh, truyen hinh 60inch.

+ Trang bj hé théng thiét bi CN'TT va phan mémn hd tro.

+ Trang bi | phong Lab day ngoai ngir.

-Tir ndim 2018: Trang bj thém 7 phong hoc ¢6 camera an ninh, may tinh,
truyén hinh 60 inch.

-Tlr nim 2019: Trang bi thém 7 phong hoc ¢ camera an ninh, may tinh,
truyén hinh 60 inch.




Phuy luc 5

TONG HQP DANH MUC THIET BI 02 TRUOGNG THI PIEM

| ! T ‘ ;
- ' théng ! .
i ; May tinh . ! .| He
- STT Tén trudmg . Ti‘;lfo Camera | phéng Plll:;g 'n ::::‘:m thong
‘ | " hec | | nehiém | cnpr
= F i cam :
i i bién | )
i THPT Lé Quy Dén 25 25 25 L 0 1 1
| THPT Hau Nghia 26 26 26 R 1
L Téng céng 51 51 51 1 1 2
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Phu lyc 6

DU TOAN PON GIA THIET Bl PAU TU CHO 02 TRUONG THI BDIEM

SIT | Ten thibtbi Dom gid (dbng)
1 1 Tve0ich (Cai) | 28.000.000
2 cameraBo) | 3.500.000
3| May tinh phong hoc (C4i) T 11,000,000 |
4 | Phong lab (Phong) . 840.000.000
| 5| Hathéng ONTT (H¢ thévg) 714.000.000
i ; Hé thong thi nghiém cam bien ly, J 696.900.000

hoa, sinh




Phu fue 7

TIEN PO PHAT TRIEN LOP HQC CUA 02 TRUONG THi DIEM

| st Truong 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 |
, 1816p (07 | 2116p (08 | 251dp (10
| 11 16p (06 ,
DT A (g e , e | 16p10,06 | 16p 10,07 | 16p 10,08 |
1 | THPT Lé Quy Bon 516p 10 lol'}?l(l),l(b 16p 11, 05 I6p 11,06 | 1op 11,07 |
| P 1sp 12 lp12) | l6p12)
, 2016p (08 | 2416p (09 | 2616p (10 |
1216p (07 | *, , ,
. . , 16p 10,07 | 16p10,08 | Ip 10,09
2 Ha :
| THPT Hau Nghia 5top 10 101?1?,1()35 16p 11, 05 l6p 11, 07 16p 11,7
fl | P op 12) lop12) | lop12)

* Ghi chi: Quy mé 56 16p duoc tinh theo iy tién.
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